SHARE Heritage Engineering Network Meeting #2
31st January 2013 – Museum of Power
Summary of Decisions and Notes of other business
Aim of meeting

The desired outcomes of the meeting were to 

1.
Hear presentations from Network members and others on topics of interest to the Network.
2.
Address issues raised at the Launch meeting.
Attendees

Approximately 40 network members attended – a complete list of individuals was not compiled.  The twelve organisations represented were
Museum of Power, Gressenhall Farm and Workhouse, Long Shop Museum, Luton Culture, Cambridge Museum of Technology, East Anglian Railway Museum, Colne Valley Railway, Mid Suffolk Light Railway, Ipswich Transport Museum, Essex County Council, University of Cambridge Museums, Leighton Buzzard Railway.
Decisions

1. To use the HEN email list HEN@jiscmail.ac.uk as the sole means for Network communications in future.

2. To form a Steering Group for the Network by asking members to offer to serve on the Steering Group. (Action Network Co-Ordinator) 
3. To hold the next event in or about April 2013, hosted by Gressenhall Farm and Workhouse. (Action Lauren Brumby), with two key themes – “Getting Things Working” and “Involving Young People”  (N.B.Offers to host further meetings have been made by Burwell Windmill,  Museum of East Anglian Life and Apsley Paper Trail)
4. To seek to improve Health and Safety management, particularly in the HEN context, but perhaps with wider scope across other types of museum.
Notes/outputs

Presentations

Presentations were made by Stuart Warburton (Essex CC), Deborah Walton (University of Cambridge Museums), Sarah Laskar (Maldon and District Community Voluntary Service), Ray Anderton (Museum of Power), Jenny Marchant, (University of Cambridge Museums) and Gordon Chancellor (Cambridge Museum of Technology).   The content of presentations will be made available to members where possible.
Workshop session

Members discussed the following topics in small groups and presented their findings

Future Events for the Network

Health and Safety in the HEN context

Interpretation

Getting More People Involved

Transcriptions (verbatim) of the flipcharts produced by the groups.

Future events for the Network

Themed meetings – quarterly
· Based on topics identified on list [from launch event – Ed]
· Case studies at particular museums/particular collection areas

· Interpretation training

· Working exhibits

· Using in-house expertise and outside speakers (cost!)

· Format – speaker plus discussion

Geographical spread of meetings

Next meeting – Gressenhall

· ? ½ Getting Things Working

· ½ Involving Young People

HEN Steering Group needed? (Investigate telephone conferencing – tech support)

SHARE Training Events

· Test demand

· Handling/moving heavy objects – working exhibits

· H&S for eng/working museums

· COSSH

· Legal

Involve IWM Duxford (workshops etc)

Joint meeting (eg with Rural Museums Network)

Health and Safety in the HEN Context
· Training/Discussion day

· Produce a Code of Practice/Checklist

· Using modern industrial standards as a basis – modified for museums

· Duty of Care with regard to range of people
· Recording comments/near misses

· Safety audits/review and refresh

· Risk assessments

· Involve those working on machines in safety assessments

· Volunteer log books/skills list/proof of skills?

· Induction

· Safety of volunteers working on site/in workshops as well as visitors

· Responsibilities of Trustees/managers

· Put together by a working group made up from museums involved in HEN

· One individual as Safety Officer
Next steps/actions

1. David Blackburn to distribute these notes to the HEN email list.
2. David Blackburn to seek volunteers to form the HEN Steering Group.
3. Lauren Brumby to develop agenda for next event (with input from the Steering Group and members of the network)
Meeting review

Did Well

Food
Timing/chairing

Communications

Warning about the room being cold

Good opportunities for networking
Do Better

Heating

Directions to site

Provide comfort breaks/time allocation

Theme
Learned

Big engine
Importance of potted plants in an industrial museum
We’ve all got similar problems/opportunities
JISCmail
Still Puzzled

JISCmail
End of document
David Blackburn 1st February 2013
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