SHARE Heritage Engineering Network Launch Event
3rd October 2012 

Summary of Decisions and Notes
Aim of meeting

The desired outcomes of the meeting were to gain

1.
An understanding of the issues in the area of special skills which face museums in the region who work with industrial heritage.

2.
An understanding of the support or otherwise for the continuation of a network in this special area.

Attendees

David Blackburn, CMT, (facilitator);  Lauren Brumby, NMAS;  Peter Burford, Apsley Paper Trail;  Gordon Chancellor, CMT;  John Connett, CMT;  Brian Dyes, Ipswich Transport Museum;  Peter Filby, CMT;  Simon Floyd, SHARE (part);  Terry Gold, Museums Luton;  Denis Goodyear, Museums Luton;  Pam Halls, CMT;  Lisa Harris, MEAL;  Susan  Hastings-Herbert, Museum of Power;  Peter Hodges;  Leighton  Buzzard Railway;  Paul Jeffrys, Museums Luton;  David Jones, Museums Luton;  Isobel Keith, MEAL;  Richard Mayes, Gressenhall;  Anna Mercer, Long Shop Museum;  Karen Perkins, Luton Culture (part);  Eleanor Root, MEAL;  Jason Skipper, Gressenhall;  Nick Smith, CMT;  Tony  Tomkins, Leighton Buzzard Railway;  Deborah Walton, University of Cambridge;  Stewart Young, Long Shop Museum.
Decisions

1. Unanimous agreement to take the Heritage Engineering Network forward.

2. To share email addresses as a forum for discussion and planning.

3. To hold the next event in January 2013, hosted by the Museum of Power (Susan  Hastings-Herbert).  The agenda will be based on the issues raised at this launch event.  Offers to host a second and a third event were made by MEAL (Lisa Harris) and Apsley Paper Trail (Peter Burford)

4. David Blackburn to be pro tem first point of contact for information about the network. David’s email address is david@bluemoose.org.uk 

Notes/outputs

Transcriptions (verbatim) of the flipcharts produced by the group, followed by the scored and ranked flipchart items, which we agreed to use as the basis for the agenda of the next meeting.

Verbatim list, not in any order. (with extra ideas from Karen Perkins after the event)
· Finding ways to share knowledge and communicate experience
· CPD for volunteers. Helping other organisations lacking knowledge and getting their feedback in return

· Broadening horizons

· Why do we have our collection & who are we doing this for? Reviewing the ultimate outcome to make sure everyone gets something out of it. [Museum purpose awareness]

· Breaking down barriers – males/females involved with industrial collections [Gender issues]

· Finding ways to get visitors in rather than putting them off by words like “technology”, “industry” or even “museum”!

· Clear structure to work plans and projects with start, middle and end.  Handing over supervisory opportunities to longer term supported volunteers as mentors.

· Safety and implementing it! i.e. Beamish! Knowing exactly what is required and making it happen.  Procedures, etc.  Handbooks.
· Expert information – staff requiring advice on big collections and technical stuff.  How to move, conserve, care for stuff that is outside our comfort/knowledge zone!

· Working safely/regulations – how do you train people and ensure safety/effectively.  Having procedure/risk assessments recorded and working – use existing knowledge

· Legacy of knowledge – ensuring that expertise/knowledge is recorded and passed on.  Network of knowledge – experts, enthusiasts, etc.

· Accessibility of interpretation (text, labels, etc) (Includes the site).  Havindg a strategy to layer interpretation for all types of visitors.  Mixing old and new ways of accessing information.  Working together “Museum + enthusiasts/experts!

· Time!

· Interpretation – needs clear explanation of technical info to suit audience without dumbing down

· Audiences – easy to reach ‘interest groups’ but harder to reach new audiences e.g. teenagers. Sowing seeds/germinate interest

· Vols and knowledge – need to attract new vols to pass on knowledge too.  To do that it must be  fun, sense of satisfaction/achievement
· Getting more/young people involved – need encouragement to get involved and trusted to have a go.  Valued.  H & S barriers. [Education]  School visits are important if schools have the will to do it.

· Future vols – opp for SHARE help

· Future visitors/+families

· Local stories – through exhibitions and events makes it relevant to local visitors

· Getting things working

· Deciding what to do with collections

· Good

· Education

· Grant applications

· Revenue systems

· Collection policy – [contemporary collecting]

· Improving collection/display equally

· [Rationalising/storage]

· Weaknesses

· Interpretation/display

· Pest control

· Fundraising

· Use and management of volunteers within existing system

· Creation of a virtual 'salvage yard' to swap spare, bits of pipe and unwanted fittings. This could become part of the network meetings at each venue, a chance to come and rummage though bits not wanted by the host museum?

· Master classes - a chance for network members to watch and get involved in actual repair and conservation work e.g. come and see a boiler inspection happening and talk to the official person. Watch a boiler strip down, watch someone machine a new fitting for a roller that sort of thing

· 3. Volunteer 'SHAREing’ -  invite other museum volunteers up for the day to get their hands dirty in prep for exhibitions or to get involved in a larger project

· 4. Workshop sharing - lots of site have great facilities whilst others have none. Offer free access days to steamies and engineers to access specialist lathes, machinery and presses etc

Scored and ranked list
	Item
	Score

	Getting more/young people involved – need encouragement to get involved and trusted to have a go.  Valued.  H & S barriers. [Education]  School visits are important if schools have the will to do it.

Future vols – opp for SHARE help

Future visitors/+families
	13

	Getting things working
	10

	Legacy of knowledge – ensuring that expertise/knowledge is recorded and passed on.  Network of knowledge – experts, enthusiasts, etc.
	10

	Accessibility of interpretation (text, labels, etc) (Includes the site).  Havindg a strategy to layer interpretation for all types of visitors.  Mixing old and new ways of accessing information.  Working together “Museum + enthusiasts/experts!
	9

	Deciding what to do with collections
	4

	Vols and knowledge – need to attract new vols to pass on knowledge too.  To do that it must be  fun, sense of satisfaction/achievement
	3

	Working safely/regulations – how do you train people and ensure safety/effectively.  Having procedure/risk assessments recorded and working – use existing knowledge.  Safety and implementing it! i.e. Beamish! Knowing exactly what is required and making it happen.  Procedures, etc.  Handbooks.
	3

	Breaking down barriers – males/females involved with industrial collections [Gender issues]
	3

	Revenue systems
	2

	Expert information – staff requiring advice on big collections and technical stuff.  How to move, conserve, care for stuff that is outside our comfort/knowledge zone!
	2

	Why do we have our collection & who are we doing this for? Reviewing the ultimate outcome to make sure everyone gets something out of it. [Museum purpose awareness]
	2

	Finding ways to get visitors in rather than putting them off by words like “technology”, “industry” or even “museum”!
	1


Next steps/actions

1. David Blackburn to distribute these notes to attendees and others who have said that they wish to be kept informed.
2. Gordon Chancellor to investigate use of “JISCMail” by the network.
3. Susan Hastings-Herbert and David Blackburn to develop agenda for next event (with input from the network)
4. All – consider and propose specific inputs they would like to make at future events, using the email list.

Meeting review

Did Well

Lunch
Warning about the room being cold

Organisation by SHARE
Do Better

Heating

Develop and set standards in the medium term
Learned

We’re not alone

There’s lots of expertise out there

We’ll need a publicised structure for the day next time
Still Puzzled

Where do we get expertise we don’t have?

How to exploit the Science Museum

Who are appropriate “role model” museums?
End of document
David Blackburn 4th October 2012
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