Conservation/Restoration ethics discussion prompt notes for the Heritage Engineering Network
Two questions which can be asked and some suggested answers for discussion

1. Is there such a thing as right and wrong?

Wrong is acting without proper consideration or understanding.
Right is recording decisions, researching as well as is practicable, making a balanced judgement before acting, communicating decisions effectively to the whole team.
2. Is conservation better than restoration or restoration better than conservation?

No, they are different ways of ‘getting at’ history. 

Exceptions to every statement below, but broadly speaking the following hold true:

1. Restoration enables the conservation of skill and experience (i.e. that of doing the restoring, replicating skills from the past, recreating actions of the past including running machinery). 

2. Restoration prevents conservation of material and evidence.

3. Conservation enables long term preservation of material and evidence

4. Conservation limits the development of skill and experience

What are skill, experience, material and evidence good for….telling us about the past.  Conservation and restoration have this goal in common. 
Conservation and restoration are closely related professions. 

	The focus of the professions

	Conservation and preventive conservation ( 

· Preservation of Material

· Preservation of Evidence
	Take a very long term view

Historically - a newer profession which normally includes formal training programs. 
Big focus on recording information.

	Restoration (
· Visual appearance
· Function (in some cases)
· Skill

· Experience/sight/sound/smell
	Generally a short term view

Historically – an ancient profession, has had lots of cross over with forgery in the past, training has normally been via apprenticeships.
Historically not as interested in recording but on practical results.

	These two professions have increasingly merged. Hence PACR. (See below)

	Replication (
· Visual appearance

· Function
· Skill

· Experience/sight/sound/smell
	This is sometimes seen as an offshoot of restoration.  Not currently a profession in its own right.  Is replication a way around the dilemma of preserving both evidence and skill?
Yes ( but can’t do it without the evidence to inform the replica. 

Yes ( but expensive and that is generally the main reason it is not used more.

Yes ( but there is always the nagging feeling that it is not the same as the real thing – even if the real thing is mostly replacement parts. At what point is my Grandfathers axe not the axe of my Grandfather.  Simple example, but what about an airworthy spitfire? How much can be replica before it is no longer considered original.


Icon. 

The Institute of Conservation.  http://www.icon.org.uk/   came about through convergence process which amalgamated UKIC (United Kingdom Institute for Conservation), and lots of specialist groups including scientists and horologists. 

Icon is the lead voice for the conservation of cultural heritage in the UK. Icon's membership embraces the wider conservation community, incorporating not only professional conservators in all disciplines, but all others who share a commitment to improving understanding of and access to our cultural heritage.
Professional Accreditation of Conservator-Restorers (PACR) is the professional practice assessment for conservation professionals wishing to gain accredited status. 

Accredited status demonstrates that a practitioner is a fully-qualified and capable professional. The PACR accreditation framework applies a common standard across the profession, regardless of the route you have taken to reach a professional level of capability, your specialism, or the context in which you practice. 
The PACR scheme, run by ICON, is for both conservators and restorers. Conservators and restorers are held by the same set of ethics. 
Some conservation and restoration tasks are carried out in museums by people who are not specialists in the area.  This is quite common in heritage engineering contexts, many of which simply wouldn’t function if it weren’t for those trained as engineers but not conservators, or people learning ‘on the job’ who often do the bulk of the work.  However, this is not a reason to ignore the ethics of conservation and restoration.  Good research and recording practices are still absolutely expected and required.  
Object Value

In order to act with proper consideration and understanding, to do appropriate research, to make a balanced judgement etc, you need to understand the value of your object.  This is both the value to your institution and the value in the context of the wider historic record.  

	Object value may include:


	Material evidence

· Tool marks

· Past repairs

· Paint layers

· Alterations during use

	· This sort of information can be used to explore manufacturing techniques, history of use, as dating evidence, links to other available technologies and scientific developments and much more

	Visual appearance


	· This type of value is typically the highest area for art objects

	Learning/experience


	· Running and maintenance skills

· When running, smell, sound, movement etc

	Intrinsic value


	· Scrap metal

· Also a problem for precious metal objects / gems

· A painting’s financial value is normally due to its appearance rather than the value of the paint and canvas

	Scientific value


	· More typical for geological/ zoological/ botanical etc collections

	Cultural value


	· Religious

· Local history

· Industry history

· Technological development

	As part of wider context
	· Original object on original building/site

· Part of large story such as a key scientific development

· How does it fit in the collections policy of the museum! Does it fit better elsewhere.


	Other considerations

	Authenticity
	Is there value where there is little authenticity. 

How important is authenticity.
Should we explain authenticity to the viewer.
How do we ensure authenticity...we need the material and evidence to inform us.

	Safety
	Example: IWM (Imperial War Museum) train engineers to be conservators – very hard to do the other way round. Careers tend not to work in that direction. 

In the M&GC (Museums and Galleries Commission) 1994 ‘standards for large and working objects’ almost all the text about working objects is about obeying industry guidelines for that machinery and safety. (Update to this document due in the next year).
Not much historic machinery complies with modern safety standards – there is a limit to how much we can bend to these and there will be a point at which too many adaptations will be required to run an object safely to make it worth while.  Either because the modification destroys an unacceptable amount of original material or because the object is no longer ‘authentic’ enough to give a good representation to the viewer.

	Recording
	Absolutely vital to sensibly record in a future proof manner the research, decisions and discoveries which are made now.  We know ‘things’ won’t last forever, so we need to record while we have the chance.  This includes recording the skills and knowledge and memories which people have who are still alive who worked on this equipment, even if they are not working in your museum as a volunteer.  And if they are, make a film!  Use the reminiscence network and other museum expertise on oral history recording as they know how do this without too much angst.  Any work done on an object must be recorded, whether it be by a professional conservator or by the museum staff/volunteer team.  To not record is not acceptable.  It takes work to develop a system of recording that is not so onerous that no-one want to do it, don’t underestimate the value of doing this.  It might be the most important thing you do for your museum.  While you are gathering information, you can get ready to open the ‘how to preserve my data’ can of worms.


Suggestions for the future of the Historic Engineering Network
· We build an archive of relevant documents on the JISC mailing list for us all to refer to. All to contribute.
· We have a section at meetings every so often where we discuss a few key documents, these documents could be voted for or planned to meet external deadlines such as benchmarking or accreditation.

· At some point we get speakers from the national industrial museums to come and talk to us about aspects of their work.  Health and safety and conservation/restoration ethics might be good as expertise in these areas is limited in the network as it stands.  
