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SHARE Retail Forum  - AGENDA
10 am – 3 pm Monday 10th February 2014
Denny Abbey and Farmland Museum, Waterbeach, Cambs   
CHAIR: 
Rosie Evans - Retail and Customer Services Manager, SCVA
GUEST SPEAKER: 

Selina Fellows – Retail Consultant and ACE board member 
	10.00
	arrival, coffee


	

	10.30
	Welcome and Introductions


	Chair
Simon Floyd, SHARE

	10.40
	SHARE update – Future events and Catalyst

	

	10.50
	Members  Review – A Round-Table Discussion
 
	All 



	11.30
	Interpreting Retail KPI data – an exercise 
	Led by Rosie

	
	
	

	12.30
	 Networking Lunch 
 
	

	13.30
	Buying and Planning your seasonal range 

	Selina Fellows, Retail consultant 

	14.45

	AOB
· Support

· Conclusions

· Action points

· Next meeting 
	All

	
	
	

	15.00
	CLOSE
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