SHARE MUSEUMS EAST 
FORWARD PLANNING COHORT 

Facilitator Brief 
Background

Norfolk Museums Service (NMS) is funded by Arts Council England to provide a Museum Development service for the East of England region. This service, called SHARE Museums East, resources and brokers development opportunities for museums across the region, and supports museums to deliver against the Arts Council’s five goals of excellence, audiences, leadership, diversity and children and young people.

Over the past 3 years we have been developing a ‘cohort approach’ to working with museums on a variety of issues: among them volunteer development, family learning, rationalisation and digital strategy. We are looking to continue with forward planning in Essex and Suffolk having already run successful cohorts in Cambridgeshire, Norfolk, Hertfordshire and Bedfordshire. 
Each cohort consists of bringing several museum services together to undertake three days of action learning with an experienced facilitator. Participants attend in pairs, so there may for example be 12 people attending from 6 museums. It is our experience that this ensures a greater ownership of the process and that positive organisational change is more likely as a result.  

The strength of the cohort approach lies in the fact that ideas, progress and successes are shared among the participants as they work towards a clear goal, generating helpful discussion and a valuable informal peer support network in the process.  We will also seek to support the museums beyond the group activity by sending the facilitator for individual consultations with each museum. 
An important element of the programme, and an incentive to the participating museums is a small grant that we will make available to all museum who have successfully developed a forward plan during the process. This small grant [up to £500] is to be used by the museum to assist them in implementing a key element of the plan that has been indentified during the cohort work. 

Due to the retirement of our previous facilitators we now invite tenders for the role of facilitator of the forward planning cohorts in Suffolk and Essex during the period April 2014 to March 2015.  
Project Description

The aim of the project is work with up to six museums of different sizes and types to develop their forward plan in consultation with their key stakeholders. Through our previous work we have developed a resource “Guide to Forward Planning” that other museums can use to support them in implementing their plans.  This can be found at 
http://sharemuseumseast.org.uk/wp-content/uploads/2013/08/Forward-Planning-A-Practical-Guide-For-Museums.pdf
The facilitator should broadly seek to follow this guidance. The work should be structured along the following lines:

1. Half day briefing meeting with the SHARE Museums East team and the relevant county Museum Development Officer[s] or other relevant heritage professional[s] to discuss need and agree approach. 

2. Initial 1 day cohort meeting of all museum pairs.

3. Interim half day individual consultation with participating museums - it is anticipated this would include a site visit followed by access to remote support. 
4. Second 1 day cohort meeting

5. Remaining interim half day individual consultation as necessary.

6. Final half day cohort to evaluate the programme and share learning. 
7. Development of report / resources to be made available to other museums on the SHARE Museums East website.
Budget and Timeframe
The timeframe for the cohorts will depend on the needs of each county as defined by the county MDO. The aim is to complete this project by the end of February 2015 and to further inform the evolution of our forward planning guidance.  
	Project Element
	Indicative Timeframe

	Initial meeting with participating museums
	Between May and August 2014

	Individual consultations and 2nd cohort meeting 
	Between June and October 2014

	Individual forward plans in development 
	During Autumn 2014 

	Small grant application and allocation
	Between October 2014 and January 2015

	Final meeting with group of participating museums
	Between October 2014 and January 2015

	Update and dissemination of Forward planning resource 
	By end February 2015 


Project Management and Communication

The project will be managed by the SHARE Co-ordinator, with whom the consultant will liaise with closely.  A close working relationship with the county MDO is also expected. 
The SHARE Museum East team will recruit the museums to the work and take care of all administrative tasks such as course information, room bookings and sending on participant information. 
How to apply

Please send an outline indicating how you would fulfil this brief. In particular, SHARE Museums East are interested in how you envisage supporting an organisation to develop its forward plan within the confines of the time available. The aim is to work with organisations of different sizes, from a volunteer run museum through to a larger local authority museum. We would be interested in your knowledge and understanding of smaller institutions and their potential needs. 
The maximum budget available is up to £ 3,000 - please include a breakdown of the budget as part of your tender.

Please submit your tender by May 2nd 2014.  
Applications will be assessed against the following criteria:

· Evidence of providing value for money

· Evidence of understanding what an effective forward plan should cover. 

· Evidence of an understanding of our approach. 
· Evidence of having previously worked with cultural organisations to develop forward plans 

· Evidence of ability to work flexibly and respond to the requirements of different organisations.
· Evidence of ability to deliver the project on time and to budget
Responses in writing to: 
Simon Floyd
SHARE Coordinator

Norfolk Museums Service

Shirehall

Market Avenue
Norwich

Norfolk

NR1 3JQ

For further information, please contact Simon on 01603 638141 or 0789 678 1574 simon.floyd@norfolk.gov.uk 
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