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SHARE Front of House Forum
Sutton Hoo, Woodbridge, Suffolk IP12 3DJ
25 September 2014

10.15am - 4pm

· Car / coach parking is free

· Please bring your National Trust card, if you are a member
	10.15am Coffee and Registration

10.30am Welcome to Sutton Hoo: Ruaidhri O’Mahony, Visitor Operations Manager, and Rebecca Herrod, Visitor Experience Manager
 10.40 am Welcome from SHARE: Simon Floyd, SHARE Co-ordinator
10.50am Keynote speaker: Mark Taylor, Former Director of the Museums Association
11.30am  Comfort break 

11.45am  Volunteer handbooks and other processes: Jeremy Althorpe, House Manager, Aldeburgh Music
12.30 pm  Lunch

1.00pm Tour of the ancient burial mounds, led by a Sutton Hoo volunteer
1.45pm Managing volunteers through a period of organisational change and difficult situations: Niki Hughes, Volunteer Co-ordinator, IWM Duxford

2.30pm Transitioning volunteers from 'Invigilators’ to ‘Engagers': Lynsey Coombs, Head Gallery Attendant, Museum of Archaeology and Anthropology
3.15pm Hot Topics: Friends and Volunteers, plus more…
4.00pm End




Note Taker: Louise Greenwell, The Junction, Cambridge and a previous Creative Apprentice for the Fitzwilliam Museum and Wysing Arts Centre, Bourn
