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SHARE Retail Forum

HOW PRODUCT DEVELOPMENT WORKS 
10 am – 3 pm Monday 8th December 2014
Ipswich High Street Museum, Suffolk  
CHAIR: 
Rosie Evans - Retail and Customer Services Manager, SCVA
GUEST SPEAKERS: 

Hannah Oxley and Caroline Rhind, Product Developers, Tate Enterprises Ltd 
Charlotte Radford, Commercial Development Officer Warner Textile Archive

	10.00
	arrival, coffee


	

	10.30
	WELCOME AND INTRODUCTIONS

	All


	10.40
	ROUND TABLE REVIEW: 
· Average Transaction Value

· Conversion Rate

· Spend per Visitor 
	

	11.45
	Coffee Break

	

	12.00
	PRODUCT DEVELOPMENT : Principles and Practice 

	Hannah Oxley and Caroline Rhind, Tate Enterprises Ltd

	12.30
	CASE STUDY:  The Warner Textile Archive 
	Charlotte Radford

	1.00
	 Networking Lunch 

	

	1.30 
	PEER 2 PEER: The Ipswich High St. Museum Shop
	Claire Sanders

	2.00

	PRODUCT: Q and A and Open Discussion 
	All 

	2.45
	CONCLUSIONS
· Topics for Future Forums 

· SHARE 15-18 

· Steering Group

	Simon Floyd, SHARE Museums East

	15.15
	CLOSE
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