4th Annual SHARE Conference
The Fitzwilliam Museum, Cambridge 17th November 2014

Resilience, Relevance and Risk: How Can Modern Museums Thrive?

	10:00
	Coffee and registration


	SHARE Museums East Team 

with trainees from Norfolk Museums Service

	Galleries’ Entrance

	10:30 
	Notes on conference format


	Simon Floyd
SHARE Museums East

	Gallery 3

	10:35
	Welcome and Introduction to the Theme 

by the Chair

	Tim Knox

Director, Fitzwilliam Museum

	

	10:45
	Keynote speech
	John Orna-Ornstein 

Director of Museums, Arts Council England


	

	11:05
	Two 20x20 Presentations 
Healthy Organisations 


	Bill Seaman

Director, Colchester and Ipswich Museums 
Tamalie Newbery
Director, Association of Independent Museums

	

	11:20
	Discussions and thoughts  from the floor 

	
	

	11:45
	Two 20x20 Presentations
Wise Partnerships 


	Chris Garibaldi
Director, The National Horseracing Museum
Sarah Priestley

Curator, Watford Museum 
	

	12:00
	Discussions and thoughts from the floor 

	
	

	12:25
	Marketplace preview

Open space for contributions


	Various contributors 
	

	12:30
	Lunch 


	Please do not eat your food in the galleries if at all possible 
	Courtyard and Armoury

	13:00
	Marketplace


	All – see the board display
	


	13:45
	Welcome back

Thoughts on the morning 


	Tim Knox

Director, Fitzwilliam Museum

	Gallery 3

	13:50
	SHARE Museums East: 3 more years


	Jo Warr

Head of Development, Norfolk Museum Service 


	

	14:00
	Hard-working Collections 

Two 20x20 Presentations


	Elise Naish

Collections Manager, Luton Culture

Sophie Rowe, 

Conservator, Scott Polar Research Institute, University of Cambridge Museums

	

	14:15
	Discussions and thoughts from the floor 

	
	

	14:40
	Happy Audiences

Two 20x20 Presentations


	Elie Hughes

Curator, Ely Museum

John Simpson Wedge

Learning Officer, Norfolk Museums Service (Time and Tide Museum of Great Yarmouth Life)
	

	14:55
	Discussions and thoughts from the floor 

	
	

	15:20
	Final Reflections 


	John Orna-Ornstein 

Director of Museums, Arts Council England


	

	15:30
	Closing Remarks 


	Steve Miller

Head of Norfolk Museums Service 


	

	15:35
	Optional Exhibition Tour: 
Silent Partners: Artist & Mannequin from Function to Fetish


	Fitzwilliam gallery hosts

	Meet at Galleries entrance

	16:30
	Museum closes 
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