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Collections Review Grant

Application Form

As part of the SHARE Museums East museum development programme, grants of up to £1,000 are available to help museums that 
· are considering a review or rationalisation project

· would like to know the local, regional, national or international significance of their own collections or part thereof 

· want to use an external expert to review a collection
· carry out an audit preparatory to your review

· undertake a review of your acquisition and disposal policy

· need to focus scarce resources on key collections

· planning a store move or similar change that requires collections review support 
Applications are welcomed from Accredited museums, and those working towards Accreditation in the East of England. 
As well as supporting with a review process we expect museums to have a clear idea of how their proposed activity will develop access to their collection and support the aims of their organisation. 

Participants can use the grant to pay for 

· a consultant or specialist of their choice 

· temporary storage

· transport costs for re-homing objects

· anything else that will help them in their review project

Applicants should be able to show the written support of their local Museum Development Officer. The application deadline is 5pm on the Friday 21st November. 
Successful applicants will be informed in the week commencing 1st December. Grant funding needs to be spent by 31st March 2015.
Any enquiries about the application should be addressed in the first instance to Simon Floyd, SHARE Coordinator on 01603 638141 / simon.floyd@norfolk.gov.uk 

SECTION A: MUSEUM DETAILS/PROJECT LEADER

	1. Museum name: 



	2. Contact details – for correspondence

	Name of project co-ordinator: 

	Address: 

	Tel:
	
	Fax:  
	

	Email:
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SECTION B: PROJECT DETAILS
	3. Project title: 



	Please give a summary of your project, demonstrating how it links with the museums forward plan; which collection(s) will you review why you propose to review them. (500 words maximum)


	What do you expect will be the outcomes of the project for your museum and outline any ways in which the project will support access to the collection and your long-term resilience? (500 words max)


	How will you measure the success of your project? [500 words] 



SECTION C: FINANCE

	Please indicate how much you are applying for

	Amount
	


	Budget: please list the budget breakdown below, including details of details of any proposed  consultant

	Description
	Amount

	
	

	
	

	
	

	
	

	Total: 
	


	9. Other Funding:  please detail any other funding the museum will have available for this project.

	


	Signatures:  

	Project Co-ordinator                                                          Museum Development Officer

Date                                                                                     Date




Thanks you. Please return your application either by email to: elizabeth.elmore@norfolk.gov.uk
or post to:
Liz Elmore

Museums Development Assistant 

Norfolk Museums and Archaeology Service

Shirehall

Market Avenue

Norwich
Norfolk, NR1 3JQ
NB: SHARING ON - Successful grantees may be asked to support the sharing of learning which may, for example, be in the form of articles, blogs or contributions to future SHARE seminars and discussions

Did you attend the SHARE Collection Review Training in Cambridge on 7 November?  Yes / No





If no please give your reasons 
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[image: image4.emf]    Robert  Rose   Braintree District Museums and Warner Textile Archive   Town Hall Centre   Market Place   Braintree   CM7 3YG         Thursday, 04 August 2011       Dear  Robert   Effective Museums Programme  –  Organisational Health Programme   Thank you for your application  to  t h e  East of England’s ‘Effective Museums’ museum  development programme; I am pleased to offer a grant for £11,738 to support the  Governance Review at Braintree Museum Trust Ltd. One amendment that needs to be made  to the application is the date of completion  of case study report ;  it would need to be done by  20 th  March, rather than the 31 st .   I hope that is not a problem.     1.   Conditions of Award   1.1   The funding must be used exclusively for the activities specified in your proposal  (unless otherwise agreed). You  must not ify   the Regional Museum Development  Manager  to any potential changes to content, budget, timescale and any other issues  arising.   1. 2   If you are unable to underta ke the activity agreed within  the  financial year we reserve  the right to reallocate th e funds.      2.   Reporting   2.1   We will require you to provide  interim report s  by  31 st  October 2011, 16 th  January  2012 and 31 st  March 2012.  Report templates will be emailed at the appropriate times .       2.2   We will require a financial statement by  31 st  March  201 2   summar izing income and  expenditure and including details of all match funding secured.        3.   Evaluation /Case Study   3.1   As part of this project you will need to produce a report/case study that can be  disseminated to the wider museums community via the SHARE Muse ums East  website as a learning resource.    
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