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4. Legacies and Planned Giving: 
Dealing with wealth after death
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Legacies and Planned Giving
• The making of a will
• Death and taxes
• Cultural trends

– childlessness
– higher levels of education
– multi cultural society
– fragmented family and relationship structures

How do we dispose of wealth after death?  Many people in Britain don’t make a will, so 
clearly it’s not something we find easy.  A will is a way of making a lasting statement 
about your core values.

Around 30,000 estates contain charitable bequests each year, just a tenth of all estates 
notified for probate.  

If you are going to include bequests in your Fundraising Strategy, you will need to come 
to terms with the fact that you’ll be asking people to think about their death, and you’ll 
need to have an understanding of tax.  Other than that, this route is not much different 
than any other; it’s about people talking to people and it takes time.

Increases in bequests are driven by increases in childlessness and education so in order to 
target the most appropriate people, you need to know something about their lives as well 
as their wealth.  

There is minimal research on how an increasingly multi-cultural society, with fragmented 
family and relationship structures will tend to dispose of wealth after death.

Concentration on the ‘older’ or even “aged” would-be legator is logical but also consider 
setting up “legacy pledging groups” of younger peopel,.

2



Legacies and Planned Giving

What’s covered in this online resource

• Terms used
• Types of bequest
• Issues for museums, galleries and archives
• Tax incentives for the legator
• Getting started
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Legacies and Planned Giving
Terms used

• Legacy – a gift of money, stocks, shares, 
property left in a will

• Bequest – another word for a legacy, something 
which is bequeathed

• Legator – someone writing a will
• Beneficiary – someone receiving something 

through a will
• Estate – everything someone owns, including 

property, stocks, shares, cash and possibly 
pension



Legacies and Planned Giving
Types of bequest 1

• A residual bequest is the residue of 
someone’s estate, or a percentage of it, 
after other specific bequests and charges 
have been paid.  Because it isn’t a specific 
amount, it is not subject to inflation.



Legacies and Planned Giving 
Types of bequest 2

• A pecuniary bequest is a fixed amount 
and therefore its real value may be eroded 
by inflation, eg a legacy of £1,000 in 2000 
has an equivalent value in 2014 of 
£1,513.90.  However, that sum is still only 
£1,000 so if inflation has been 50%, it will 
buy you 33% less and perhaps only be 
“worth” £666.  



Legacies and Planned Giving 
Types of bequest 3

• A reversionary bequest allows someone 
to provide for their family first.  Once any 
named beneficiaries (ie family members) 
have died, the whole of the capital, or a 
percentage of it, would pass to the charity.



Legacies and Planned Giving
Types of bequest 4

• A substitutional bequest is where 
someone leaves their estate to a particular 
person but if they predecease them, then 
the bequest would go to a charity.  In 
reality however, wills get rewritten and if a 
beneficiary predeceases the legator, they 
may well rewrite their will.



Legacies and Planned Giving
Types of bequest 5

• A discretionary gift leaves the choice to the 
executors. This can also be useful if someone 
doesn’t want the identity of their chosen charities 
to be known.  In this situation, they should leave 
a letter setting out their wishes.  They don’t have 
to name a charity, they can name a particular 
type of cause, eg cancer research

• Consider Smee and Ford’s notification service

Smee and Ford is part of the Wilmington Group.  The company operates a range of 
services to charities regarding legacy giving, including a notification service, meaning 
that the subscriber will be informed if a will is proved in which they benefit.  In the case 
of a discretionary gift specifying a particular area (e.g. cancer research) all subscribing 
charities in that field will be notified. The client’s executors will then receive information 
from those charities which will help them make informed choices.

http://www.wilmington.co.uk/where-we-are/smee-%26-ford
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Legacies and Planned Giving
Issues

• Healthcare, animal welfare and children get the 
lion’s share of charitable legacies; the arts only 
4%

• Average legator age is 77 – good match for 
some museums

• Sort out acquisitions and disposals – legators
are looking for long term benefit

• Trust is a major factor; small (and personal) can 
be good

Museums don’t have the greatest emotional appeal.  34% of the total fundraised income 
of the leading ten charities comes from legacies, but most of it goes to healthcare, animal 
welfare and children.  The arts only get about 4%.

On the positive side, the average age for someone who leaves a charitable bequest is 
77yrs, so a good fit for visitor profile of many museums.  Another positive: people want 
to believe that they’re doing something in perpetuity.  Museums tend to be permanent 
institutions, which is good.  

However it’s as well to include a statement about acquisitions and disposals in relation to 
bequests as this is one area where would-be legators may have concerns.

Trust is a major factor in legacies and bequests.  Big charities with a strong brand may 
appear to have an advantage, but smaller, local charities can offer real face to face quality 
dialogue and engagement.  They just need to be braver and work harder at it.
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Legacies and Planned Giving
Tax Incentives

• There is only good news!
• Inheritance tax at 40% is currently payable 

if your net estate is in excess of £325,000
• There is no income, capital gains or 

inheritance tax on gifts to charities
• Inheritance tax on the remainder reduces 

to 36% where a legacy of at least 10% of 
the estate is left to charity



Legacies and Planned Giving
Getting Started

• Decide who to target based on research
• Include Trustees
• Establish your case for support
• Draft a document
• Publish on the web and in hard copy
• Brief your staff
• Establish a legators’ club
• Cultivate
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Legacies and Planned Giving

• A whole suite of Legacy Giving leaflets 
can be seen at 
http://www.nmrn.org.uk/leaflets



In your Legacies and Planned 
Giving document, do…

Include template documents and wording
Include clear info about different types of bequest
Get your charity name right
Include an outline of tax benefits
Insist that legators take legal/tax advice and tell their 
families
Give them a named contact at the museum
Get it all checked by your solicitor
Publish and make sure that web links work
Work out how to maintain contact (ideally a club)



In your Legacies and Planned 
Giving document, don’t…

Exploit the vulnerable
Give tax advice!
Get nominated as the executor of 
someone’s will
Make promises you can’t keep (eg
agreeing to keep items which fall outside
your collecting policy)
Ask junior staff to approach visitors about 
bequests



Legacies and Planned Giving
Some good reference sites

• Balliol College
http://www.balliol.ox.ac.uk/alumni-and-

friends/bequests
• Charterhouse School
http://www.charterhouse.org.uk/bequests
• Mission Australia video on YouTube
https://www.youtube.com/watch?v=TAz7ejU_SLc



Legacies and Planned Giving
More good reference sites

• www.rememberacharity.org.uk
• https://www.gov.uk/government/organisati

ons/charity-commission
• http://www.charitychoice.co.uk/legacies
• www.lawsociety.org.uk
• http://www.institute-of-

fundraising.org.uk/guidance/



And finally…

• If you’re operating in Cambridgeshire
http://www.cambscf.org.uk/home.html
Peterborough
http://www.cambscf.org.uk/peterborough-
community-foundation.html or Essex
http://www.essexcommunityfoundation.org
.uk/ get in touch with your local 
Community Foundation.  

They have In Memoriam donations – made at the end of funerals rather than paying for 
flowers etc, and which benefit local charities.  They manage bequests for local charities 
and run the Cambridge Giving Network and Philanthropy Fellowship East.
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