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Annual Association for Cultural Enterprises Convention & Trade Show

Bournemouth International Centre: Tuesday 3rd & Wednesday 4th March 2015 

Attendance Bursaries from SHARE Museums East

Introduction

SHARE Museums East, Norfolk Museums and Archaeology Service, is responsible for delivering the Arts Council funded Museum Development Programme for the East of England region until March 2015.  Part of this remit is to support museums become more resilient by helping them to think commercially and generate income. These bursaries are intended to support this aim. 

In return for a full written report on the event we are offering all eligible museums in the East of England region the opportunity to apply for a bursary of up to £500 towards the cost of attending the annual convention of the Association of Cultural Enterprises in March 2015.

What is ACE?  (not to be confused with Arts Council England!)
THE ASSOCIATION FOR CULTURAL ENTERPRISES is a membership organisation and a registered charity that exists to help museums, galleries and other cultural heritage organisations to maximise their commercial potential by sharing best practice and fostering links with other bodies in the sector. 

This is achieved through a programme of training and networking opportunities, events, study days, an AGM, and the intensive 2-day annual convention which offers workshops, seminars, presentations and trade show. 

SHARE Museums East have been developing a partnership with ACE that, in the last two years, has seen training and events in the east, as well as the running of the SHARE Retail Forum, a group of some of the region’s museums with an interest in commercial thinking. This group meets quarterly to share their experience, hear from experts and collectively to develop a more focussed and business like approach to their retail operations.  

For more information on ACE:-

www.acenterprises.org.uk 

For more information on the SHARE Retail Forum contact Simon Floyd SHARE Coordinator at the address below. 

Who can apply?

Though priority will be given to existing members of the SHARE Retail Forum, staff and volunteers from museums in the East of England region are eligible to apply providing that:

· they have a direct responsibility for their museum shop or other retail outlet

· the museum is accredited or actively seeking accreditation under the Arts Council England Museums Accreditation scheme

· they have the written permission of their museum director or, if a volunteer led museum, chair of trustees

· they agree to the other bursary conditions as outlined below

PLEASE NOTE: Major Partner Museums in the East of England [i.e. museums that are a part of the Norfolk Museums Service or University of Cambridge Museums Group are NOT eligible for a bursary under this scheme] 

What can successful applicants expect? 

Successful applicants will be met and greeted at the beginning of the convention by Jill Fenwick, MD of ACE, and John Stachiewicz, ACE Chairman and  Publishing & Business Director, Tate.. This meeting will support successful applicants in getting the most from the convention.
A full programme for the event can be found at https://acenterprises.org.uk/node/231
What will the bursary pay for? 
The bursary will pay for the convention fee at the members’ early bird rate [£195] plus two nights accommodation on site @£45 per night If successful applicants’ organisations are NOT currently members of ACE then £75 of the bursary must be used to join ACE as a full member for one year. 

The remainder of the bursary can be used to pay for travel and subsistence expenses for the duration of the convention. Costs over £500 for attending the convention must be met in full by the organisation of the applicant or the applicant themselves. All prices stated are subject to VAT.
Conditions of acceptance
In accepting a bursary, successful applicants must:
· Attend each day of the convention and trade show in full
· Attend a meeting with Jill Fenwick and  John Stachiewicz,  at the end of the event to review what they have learned and how they will take this forward

· Write and present a full report to the SHARE Museums East which will be shared with the rest of the museums sector in the East via our website. The report must reflect the applicant’s experience of the conference and provide fellow museums with their key learning points. It should also point to key resources and further sources of support that they may have become aware of from their attendance.
· Present their experiences to the SHARE Retail Forum
· Be able to justify their attendance as valuable to the development of their own organisation and to the sector as a whole via the dissemination of the report described above. Applicants may also want to consider how they might share their experiences, such as sharing with their local museum colleagues through a county museums group. 
· Have the written permission and full support of their museum director or chair of trustees
· Agree to provide SHARE Museums East with a full breakdown of costs and produce receipts as proof of purchase
How many bursaries are available? 
Two bursaries are available in total. Only one bursary will be awarded to any single organisation or museum. 
How do I apply?
Fill in all parts of the form below and return to 
Simon Floyd, SHARE co-ordinator 
by post to:
SHARE Museums East, NMAS, Shirehall, Market Avenue, Norwich NR1 3JQ
or by email to 
Simon.floyd@norfolk.gov.uk
How will applicants be selected? 
Applicants will be selected on how well they are considered to justify their attendance by meeting the conditions of application outlined above.  
When is the deadline?
Applications must be received by 5pm on Friday 30th January 2015. Applications submitted after this deadline will not be considered. 
When will I know if my application has been successful?
We will inform applicants of the result of their application by Monday 9th February 2015
Further information is available from:- 
Simon Floyd, SHARE co-ordinator 
T: 01603 638141 
M:0789 678 1574
E: simon.floyd@norfolk.gov.uk
SHARE MUSEUMS EAST: BURSARY APPLICATION FORM
To attend the Annual ACE Convention & Trade Show, Bournemouth 
3rd and 4th March 2015
	Name of Applicant

	

	Position

	

	Employment Status                                 [paid full time, paid part time, volunteer, trustee or other – please specify]
	

	Museum name

	

	Museum accreditation number 

	

	Museum address

	

	Contact telephone number [applicant] 

	

	Contact email [applicant]

	

	Why are you applying for this bursary? [150 words max] 


	How will you ensure that your attendance at this event benefits:-
A] your organisation? [100 words max]
B] your partners and wider museum sector? [100 words max]


	COST BREAKDOWN
Convention fee
	£195 

	ACE membership [if applicable] 
	£ 75

	Accommodation costs
	

	Travel costs
	

	Subsistence costs 
	

	Total  
	

	Bursary mount applied for [£500 max] 
	

	Costs to be met via other sources [if applicable] 
	

	Statement of support [museum director or chair of trustees – 100 words max] 


	Signed [director or chair] 


	Name and Position


	Contact details


	I agree to accepting the bursary conditions in full. I understand that if I do not fulfil these conditions I will be liable to refund SHARE Museums East all or part of the costs set at the discretion of the SHARE Museum East team. 

	Signed [applicant] 


	Dated


	THANK YOU 
Please return this form by 5pm on Friday 30th January 2015 to 
Simon Floyd, SHARE Co-ordinator 
by post to:
SHARE Museums East, NMAS, Market Avenue, Shirehall, Norwich NR1 3JQ
or by email to 
Simon.floyd@norfolk.gov.uk
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