Front of House Training
Ely Museum

Trainers:

Rachel Mackay, Senior Visitor Engagement Manager, Natural History Museum 

Phil Wheeler, Security Manager, Fitzwilliam Museum
Agenda
10:30 Introductions
11:00 Why Front of House matters
This session looks at why the front of house role is so valuable and looks at ways of promoting that value in our museums and the wider sector. Includes a film made by the Visitor Assistants at the Natural History Museum. 

11:30 Tea break

11:45 Creating a customer service culture
This interactive session looks at work the Natural History Museum has recently done to map the visitor journey and create a Customer Service Strategy and looks at applying the same techniques to other venues. 

12:15 Communications and Conflict
13:15 Lunch

14:15 Bitesize: Access
14:45 Bitesize: Selling
The above two sessions take a focussed look two areas of the front of house roles and discusses tools and techniques to make sure museums are making the most of what they have to offer. 
15:15 Wrap up and next steps
