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Co-ordinators report (Dick Waylen's notes from open forums)
Volunteers
Very apparent that all museums represented at the meeting are different with regard to size, organisational structure and requirements, although all share a common reliance on volunteers.

Organisations vary from a  private museum based around one mans hobby to a nationally important aircraft collection.

Output of syndicate groups. Note a collection of bullets rather than formal notes, which include ideas for revenue generation as well as volunteering.
Debbie T group
3 museums represented in the group, Prickwillow and Forncett, which are totally volunteer run, and the Museum of Power which has the equivalent of 1 paid staff plus volunteers.

Ideas for recruitment- use of village news letter, work shadowing  involving families. communication, fun day

Retention- Passion, recognition and respect, involving people in different roles / projects / pats on the back, giving volunteers responsibility,  Young Engineers (future), mention of various shows or events / giving knowledge to youngsters. Volunteer hand book and people who just want to be there.
Anna group
Philosophical view- If it is  a 1 man collection open to the public on 6 days a year why change.

Motivation to have a volunteer body  / agreement that everyone has to be onboard, whether it be education curatorial or new volunteers via the volunteer co-ordinator / variety of volunters / change of focus from volunteer engineers to other roles which involves a change of culture. finally ensure they are engaged don't let them get bored.
Debbie W group
Similar ground covered to the above, from tiny Prickwillow (fully volunteered) to Shuttleworth with 8 paid engineers. Volunteer activity is shrinking concerns ref front of house / can train young people but not the same as experience. Target volunteers young people before they have families. / Arts organisations, murder Mystery at the museum.

Museums that have paid staf have less success in getting money for volunteers.

Like SHARE museum structure.

Particularly like the idea of community / promoting each others events, presence at each others events. Web site links /working in different fields / museums at night / Twilight torches and tecnology Flash light tours, Husband crèche / to get people to volunteer to cover events contact individually rather than by notice board.
Sheldon group
Difficulty getting volunteers for front of house, doesn't fit with a lot of people / Trying politics with volunteers body, volunteers used to doing it there own way / School trips / field trips forth coming HLF grant application (CMT) linked to education. Schools willing to pay £3 per head (MoP charges 3.50 for 3 hour visit and £4.50 for 5 hour visit)

Suggestions join SHARE Front of House Forum

If you have aroom which can be used for occasional use, Artist in residence (can result in cars / postcards for sale) Art exhibitions on site. CMT has links with Anglia Ruskin who produced drawings of engineers.
Sustainability
Rather than individual groups, one large open forum.

Leaflet distribution, peole moving away fro Take That, as not cost effective

Trip advisor / Social media good, but beware of bad comments/ Mums net can be very effective

Opening hours a problem if site isn't heated (most of us have that problem)

Model days / Attach to local events

How to measure success of marketing activity

Visitor feedback / visitor book, record visitor location (address)

Gift Aid

Parish News letters

Offer local caravan / camp site wardens free entry (incentivise  them to promote your museum)

Social media, beware of negative reviews

Look for other means of revenue generation / charge outside organisations to use the site

Sustainability when planning changes leave the rose tinted glasses at home

Plan for both what happens if it goes really right as well as wrong

	Did Well
Good site

Communications

Listen

Network gets better
	Could do better
Time management

	Learnt
Front of house forum

Meeting people

About other sites

How to look after volunteers

how to prent yourself (museum)

Resources
	Still Puzzled 


The next HEN meeting will be at Mid Suffolk Railway on 7th July, then following that Pickwillow have agreed to host a meeting early November possible topic "interpretation of an object that is supposed to move when it is stationary" (example machines that are only run for say 6 days a year and are static when most visitor see them).

Finally, A big vote of thanks to Sheldon and the CMT for hosting the meeting.

Dick Waylen 22/04/15
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