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SHARE Retail Forum

AGENDA
10 am – 3 pm Monday 21st September 2015
Hosted by The National Horseracing Museum, Newmarket
CHAIR [acting]: 
Simon Floyd – SHARE Coordinator 

GUEST SPEAKER: 

Desi Evangelides, Retail Resilience Programme Manager for the Association of Cultural Enterprises 

	10.00
	arrival, coffee


	

	10.30
	Welcome and Introductions, Forum News

	Led by Simon F
all

	10.45
	Are you Ready for Christmas? : a Peer to Peer Discussion 

	

	11.20
	Group Buying Proposal
	Liz Cooper, Gainsborough’s House

	1145
	Break 
	

	12.00
	Shop Story
At the NHRM shop
	Denise Peachey, 
Retail Manager, NHRM 

	
	
	

	12.45
	Networking Lunch 

 
	

	13.30
	The AfCE National Retail Resilience Programme: An opportunity for museums in the East

	Desi E, AfCE   

	14.00

	Making the Sale: helping your staff to succeed in selling 
	Led by Desi E

	14.45
	Future Topics and Speakers


	

	15.00
	CLOSE
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