SHARE Retail Forum Steering Group
Draft Terms of Reference

Mission

The SHARE Retail Forum Steering Group will act as a central hub for those responsible for museum shops and other commercial activity and will champion the development of effective retail and commercial practice by museums in the East. 

Background

Norfolk Museums Service manages the regional Museum Development Programme through delivery of the ‘SHARE Museums East’ activity plan 2015-18 in partnership with county based Museum Development Officers through a service level agreement structure. 

A summary of the regional Museum Development Activity Plan for the period April 2015 to end March 2018 can be found at http://sharemuseumseast.org.uk/about
The goals of the Museum Development programme are aligned to Arts Council’s 10 year mission and strategic framework Great Art and Culture for Everyone. 

This project supports ACE Goal 3: Resilience and Sustainability under 3.3 of the SHARE Museums East activity plan with the aim to support museums in the East in increasing their capacity to generate income through improvements to their retail and catering offers.

This will be achieved working in partnership with other bodies to build specialist retail knowledge. 

In particular SHARE will work collaboratively with AfCE as a key partner to agree a three year strategic approach and support the promotion and implementation of the national Retail Resilience programme in the East region. SHARE Museums East and the county based MDO’s will work with AfCE to assist the identification and selection of appropriate museums within the region to take part in the Retail Resilience Programme.  
The existing Retail Forum will be developed to support co-ordination and alignment of national and regional programmes in the region ensuring funding commitments as outlined in the SHARE activity plan and in the context of the arrangements for collaboration as outlined in the Partnership Memorandum between AfCE and SHARE Museums East. 
Membership

This forum is for anyone whose role involved in managing retail and related commercial activity in museums and heritage sites in the East of England. It will be open to paid staff, volunteers and trustees. 

Meetings

The group will meet 3 yearly in January, May and August or September. 
The meetings will be convened and organised by SHARE Museums East and chaired by Fitzwilliam Museum Enterprises ltd. 
Key leads:

For SHARE Museums East - Simon Floyd, SHARE Coordinator

For AfCE - Desi Evangelides, Retail Resilience Programme Manager
Aims

In partnership with the SHARE Museums East and the Association for Cultural Enterprise [AfCE] the forum steering group aims to:

· facilitate museum retail managers in the East to meet up and develop local support networks.

· encourage CPD and provide learning opportunities for those who are keen to reflect on and develop their retail practice, drawing influence from outside and inside the sector and including external speakers and visits.
· provide and plan thrice-yearly meetings of the wider SHARE Retail Forum, a mutually supportive group in which to share experience, discuss issues and find solutions. 
· facilitate access to specialist training and support to promote good retail practice, working with national organisations such as AfCE.

· support information gathering and dissemination for the region on retail matters.
· disseminate and distribute information on retail matters and outcomes from the national Retail Resilience Programme to  museums in the East.
· provide continuity of support through the forum considering how to facilitate a more targeted approach during the period of regional participation for the Retail Resilience programme and support its successful transition within the East region. 
· provide input into the development of related SHARE commercial resources.
