5th Annual SHARE Conference
Ickworth House, Bury St. Edmunds, 16th November 2015

Advocacy and Partnerships: 

How Do We Make Friends and Influence People? 

	10:00
	Coffee and registration
	SHARE Museums East Team 

with support from Norfolk Museums Service Teaching Museum Trainees 


	10:30 
	Notes on the conference format
	Simon Floyd

SHARE Museums East


	10:35
	Welcome and introduction to the theme 

by the Chair
	Ben Cowell

Director, National Trust East of England 


	10:45
	Morning Keynote  

“Museums are about the future, not the past”
	Sharon Heal

Director, Museums Association 


	11:00
	Two 20x20 presentations 
	Ruth Battersby Tooke,

Senior Curator of Costume and Textiles, Norfolk Museums Service


	
	
	Mark Bills

Director, Gainsborough’s House, Sudbury


	11:15
	Discussions and thoughts from the floor 


	

	11:40
	Two 20x20 Presentations


	Katie Childs - “I Love Museums” 

Policy and Projects Manager, National Museum Directors' Council


	
	
	Tim Williams

Managing Editor, Archant Norfolk 


	11.55
	Discussions and thoughts from the floor 


	

	12:20
	Marketplace preview

Open space for contributions
	Various 

	12:30
	Lunch
	

	13:00
	Marketplace


	All – see the board display


	13:45
	Welcome back

Thoughts on the morning 

	Chair 

	13:50
	Afternoon Keynote 
	Hedley Swain, 

Area Director South East, Arts Council England


	14:05
	Two 20x20 Presentations
	Becky Wash

Curator, Essex Police Museum


	
	
	Jo Ward

Curator, Stevenage Museum


	14:15
	Discussions and thoughts from the floor 
	

	14:40
	Two 20x20 Presentations
	Emma Cook

Museum Development Officer, Bedfordshire & Hertfordshire

	
	
	Prof. Paul Brakefield FRS,  

Director of the University of Cambridge Museum of Zoology

	14:55
	Discussions and thoughts from the floor 


	

	15:20
	Museum Development: Supporting Development, Demonstrating Impact  


	Annette French

Regional Museum Development Manager, 

SHARE Museums East 



	15:30
	Closing Reflections 


	Steve Miller

Head of Norfolk Museums Service 



	15:40
	Close 

Optional talk with volunteers of Ickworth House 
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