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The First Joint SHARE Forum for Front of House and Retail

Fitzwilliam Museum

Excellence in Visitor Services and simultaneously maximizing visitor spend is not a contradiction. The more enjoyable the experience, the more likely visitors are to spend. In these challenging times this Joint Forum will explore how we welcome visitors and gain the rewards.

1st February 2016 10.15am - 3.30pm

	10.15am Coffee and Registration

10. 30am Welcome :   Kate Carreno, Assistant Director, Central Services, Fitzwilliam Museum and Rosie Evans, Visitor Services, Retail & Hospitality Manager, Sainsbury Centre for Visual Arts and Chair of the Retail Forum

10.30 am Cambridge Bid http://www.cambridgebid.co.uk/: loving Cambridge Cambridge Ambassadors: How was Christmas for you?  

· would attendees be willing to share their visitor  and sales figures (Nov – Dec 2015) for the second part of this session? (When booking, this will be requested on the SHARE site, but not mandatory)

11.15 am  Comfort Break

11.45am Keynote Speaker :  Tamalie Newberry, Executive Director, Association of Independent Museums

12.20pm Round up of the morning sessions with Kathy Moore, SHARE  
12.30 pm  Lunch

1.30pm  Access all Areas: An interactive session with the Fitzwilliam Museum’s Access and Disabilities group on the galleries 
2.30pm Comfort Break

2.45pm  What’s working or not: a discussion session with Camay Chapman- Cameron, Managing Director of Fitzwilliam Museum Enterprises Ltd. Topics: variable opening hours/lates, KPI’s, charging for museum entry etc 

3.10pm News round up  

3.30pm End



	


Book a place through the SHARE Training East website: http://sharemuseumseast.org.uk/events/share-front-of-house-and-retail-forums-a-joint-event/ 
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