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FOREWORD

The East of England museums sector is rich and 
varied. Museums of all shapes and sizes make 
valuable contributions to their communities, 
schools and the visitor economy. In turn, the SHARE 
Museum Development Programme supports them 
to become more resilient and improve the services 
they offer. 

SHARE works in partnership with museums, local 
authorities and other organisations. Its unique 
ethos of reciprocal contributions – whether they be 
in skills, resources or time – enables it to provide 
an unparalleled range of support and development.  
In 2016-17 the programme supported 195 
organisations, a figure which would be unachievable 
without this collaborative approach.

This Annual Review highlights just a small part of 
the work that SHARE and its partners carried out in 
2016-17. It includes one of the first Autism Friendly 

Museum Awards in the country; a programme 
which led to 16 people being awarded certification 
in volunteer management; and a training offer taken 
up by nearly 1,300 people. 

But there is always more which can be done. So it 
was fantastic news when in June 2017 we heard 
that Arts Council England (ACE) has committed to 
fund a new SHARE programme during 2018-22. 
Please join me in thanking ACE for its confidence 
in Norfolk Museums Service, its partners and the 
SHARE team in continuing to deliver this innovative 
and vital programme. 

 
Steve Miller 
Assistant Director Community and  
Environmental Services (Culture & Heritage) 
Head of Norfolk Museums Service 
Head of Norfolk Arts Service
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SHARE Museums East is the Museum Development Programme for the 
East of England. It is managed by Norfolk Museums Service and delivered 
by a team of five staff who work closely with partners across the region. 

Our funding

SHARE is funded by Arts Council England (ACE). During 2016-17 ACE 
awarded SHARE £416,592 to deliver museum development services for 
the 162 Accredited museums in the region, plus an additional £158,400 
of Ready to Borrow capital grants. 

Our partners

The SHARE team works in collaboration with local authorities, museums 
and other organisations across the East of England. 

Our programme

Our programme has been developed in consultation and collaboration 
with the sector. It is flexible, responds to need and is designed for 
museums of all sizes.

We support museums to develop their skills and resilience, and we place 
skill-sharing and peer-to-peer learning at the heart of our programme. 
Fifteen self-managing forums with different specialisms support museum 
development and deliver training and other initiatives.

2016-17 AT A GLANCE

We supported 195 
museums with training, 

advice, support  
and grants

Invested in museum 
development from  
Arts Council East  

(ACE) funding

Invested from ACE’s 
Ready to Borrow 

capital grants scheme 
in 4 museums

of our events received 
an excellent or  

good rating 

£416,592 

£158,400 

Events were  
attended by over

people
1,290

97%

ABOUT USOur  
networks

Co-production Network

Conservation Network

Costume & Textile 
Network

Digital Development 
Forum

Front of House Forum

Heritage Engineering 
Network

Historic Buildings 
Network

Maritime Heritage East

Money & Medals 
Network

Natural History Network

Regional Learning 
Network

Reminiscence  
Network East

Retail Forum

Rural Museums  
East Network

Volunteer  
Co-ordinators Forum

Our mission is to support excellence, resilience  
and cooperative working in museums in the  
East of England.

We ran 78 events 
including training 

courses, conferences 
and meet-ups
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Aim 

To support the region’s museums in the 
development of excellent collections practice 
in conservation, care, storage, knowledge 
and access.

Highlights
143 staff and volunteers attended free courses on 
collections care, with over 20 free kits handed out.

£165,911 awarded in grants and bursaries to 
support regional museum loans from national 
museums.

Over 30 museum staff and volunteers accessed 
free copyright training and an advice service 
delivered by an IP consultant.

Project Focus  
Digitising Collections 

We have continued our commitment to improving 
the skills of regional museum staff and volunteers 
in caring for and managing collections. Our focus in 
2016-17 was the development of skills in digitising 
collections. Over 70 museums staff and volunteers 
attended six different events, including practical 
workshops on taking digital images, and planning 
digitisation projects.  
The highlight of the training calendar was the ‘Shoot, 
Save, and Share’ seminar at Norwich Castle, which 

GOAL 1 
Excellence

included case studies and presentations on managing 
digital images for commercial use, working with 
designers, copyright issues and Spectrum guidelines 
(UK collection management standard).  Each of the 
region’s six counties were represented, reflecting the 
successful development of digitisation skills across 
the East of England. 
At the event we also launched the new 
SHARE Guide to Digitisation toolkit at: 
www.sharemuseumseast.org.uk/digital-resources.

“The day was  
super interesting. 

It’s the advice I really 
needed re: copyright, 

but the commercial 
gains were something 

I have never even 
thought of!” 

Seminar delegate
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Aim 

To support museums to anticipate and  
adapt to economic, environmental and social 
change by seizing opportunities, identifying 
and mitigating risks, and deploying 
resources effectively in line with  
their mission.

Highlights
12 museums across the region received 100 hours 
of free advice from Accreditation experts to support 
returns and document reviews.

The Retail Forum met and discussed topics such 
as modest budgets and small quantity ordering, 
and developing a Christmas retail offer.

Project Focus  
Governance Grant 

Wisbech Museum was awarded a SHARE 
Governance Grant of £1,890 to assist the Board of 
Directors to consider ways to cope with the planned 
cessation of core local authority funding. 
The grant allowed a facilitated all-day exercise which 
resulted in a clear agreed shared vision of what the 
Board wants the museum to be, going forward. 
This vital step led directly into a Heritage Lottery 
Fund Resilient Heritage grant application which has 

GOAL 3 
Resilience

funded an options appraisal, business plan and a 
project manager. The museum has now secured 
some additional  funding from Wisbech Town Council 
and is preparing funding applications for a range of 
developments.

“The SHARE 
Governance Grant came 

at just the right time 
for us, by allowing the 
whole board to really 
work out what we all 

needed to aim for.”
Martin Lawrence,  

Trustee Director

Aim 

To ensure that the region’s museums  
are broadening their audiences, widening 
access to participation in their work and 
providing a source of inspiration to as  
many people as possible.

Highlights
62 delegates from museums, the NHS and care 
providers attended the Reminiscence Conference 
and heard how memories are being used and 
prompted in a variety of ways such as music, 
film, personalised memory boxes, object dialogue 
boxes and memory corridors.

3 museums completed audience development 
plans and used grants from SHARE on audience 
development projects, in the first of a two-year 
project.

GOAL 2 
Audiences

“Autism awareness 
training for staff and 

volunteers has played 
a crucial part in 

raising our standards 
of care for visitors 

and colleagues.” 
Jo Gillam,  

who led  
the autism  

project

Project Focus  
Autism Awareness 

Staff and volunteers from 14 museums attended 
Autism Awareness training and could apply to SHARE 
for a grant to cover the cost of achieving the Autism 
Friendly Award from the National Autism Society.  
Chelmsford Museum became the first museum in 
our region (and only the third in the UK) to receive 
this prestigious award and is the first SHARE 
Autism Friendly Beacon Museum. The museum has 
consulted people with experience of autism, trained 

members of the team, added specially designed pre-
visit downloads to the website (www.chelmsford.
gov.uk/museums/accessibility) and considered 
the needs of people with autism when planning the 
museum’s forthcoming refurbishment. 
Over 250 people attended the museum’s first  
autism-friendly event to mark World Autism 
Awareness Day and the museum plans more such 
events for the future.
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Aim 

To support the region’s museums in the 
development of excellent provision for children 
and young people and to broaden ways in 
which they work in partnership with them.

Highlights
70 delegates attended ‘From here to Diversity’, this 
year’s Children and Young People Conference. They 
heard about how museum learning can contribute 
to, and benefit from, the region’s diversity.

60 local biology A Level students attended an 
event on Biodiversity at Flag Fen, in a partnership 
between SHARE, Peterborough Environment and 
City Trust and Museums in Schools.

Project Focus  
Museum Explorer Passport 

39 museums from Bedfordshire, Essex and 
Hertfordshire worked in partnership on the Museum 
Explorer Passport for the second year, to promote 
family visits to museums throughout the summer 
holidays.
Over 6,000 passports were handed out to families, 
with children getting stamps for completing activities 
in different museums. Evaluation shows that 14% of 

GOAL 5 
Children and Young People

passports given out were stamped at least once in a 
different museum. 
The project was well received and will run again in 
summer 2017 in Hertfordshire and Bedfordshire, with 
participating children being able to work towards an 
Arts Award Discover.

“Very useful 
booklet – didn’t 

know there were 
so many local 

museums. Great 
for awareness” 

Visiting family

Aim 

To equip museum professionals and key 
volunteers with the ability to perform their 
role effectively; develop their workforce; 
establish and maintain positive professional 
relationships; and to lead change and 
innovative initiatives.

Highlights
The Volunteer Co-ordinators’ Forum continued to 
flourish, with members looking at topics such as 
volunteering for wellbeing and systems of working 
at the National Trust.  

12 participants took part in the Changemakers 
programme, which aimed to support the personal 
resilience and innovatory practice of museum 
professionals and volunteers, focused on  
personal development.

Project Focus  
Volunteer management training 

People working with volunteers in the region’s 
museums were offered the chance to undertake 
accredited training in a new initiative by SHARE. 
16 people undertook the ILM Level 3 certificate 
in Management of Volunteers, attending the four 
training sessions either at The Higgins, Bedford or 
Museum of East Anglian Life, Stowmarket.  

GOAL 4 
Leadership

Participants were able to learn new skills and re-
think some of their volunteering practice in both the 
days spent on the programme and also the practice-
based coursework that they undertook. They 
benefitted from going through the programme with 
other museum colleagues in the region who share 
similar experiences, and also from developing new 
links within the sector.

“Undertaking this 
course was really useful 

when thinking about 
the ways that I manage 
volunteers. Completing 
the course and gaining 

the qualification has 
greatly increased my 

knowledge, skills  
and confidence.” 

Course  
participant



“It really is  
wonderful, the objects 

are so personal and 
help her to keep 

very personal and 
important memories 

alive about her and 
her father.”

Mrs Neave
whose daughter took  

part in the project  
and created  

a memory box

“Participants really 
welcomed the 

opportunity to discuss 
and share thoughts and 
issues with each other, 

and left with practical 
ideas and helpful tips 
to take back to their 

organisations.” 
Clare Rogers, The 
Higgins, Bedford

Highlights

•  £35,000 Museum Development Grant.
•  25 Accredited museums and museums working 

towards Accreditation were supported directly by 
the Cambridgeshire Museum Partnership Officer.

•  25 training courses were held across the county.
•  £11,500 was awarded to support 12 museums in 

small grants.

•  SWIM 2 – the second Strengthening the 
Workforce in Cambridgeshire Museums project 
started, with 14 independent museum partners, 
aiming to recruit and train more volunteers and 
trustees and increase diversity.

•  An online trail of Cambridgeshire’s aviation 
heritage was created and launched at  
www.cambsaviationheritage.org.uk

Case study  
‘Memories in the Community’

‘The Memories in the Community: Stories of My Life’ project, funded by 
the Heritage Lottery Fund, was completed. The project aimed to capture 
the memories and personal histories of older people in Cambridgeshire, 
weaving together a rich tapestry showing the social history of a generation 
– acknowledging and valuing their lives and contribution to society. 

It was run by Museums in Cambridgeshire with six museum partners, 
Cambridgeshire County Council and the Care Network.

Memories were honoured and shared through the creation of personalised 
memory boxes, a travelling exhibition, a booklet and oral history 
recordings. The exhibition toured to Farmland Museum and Denny 
Abbey, Cambridge Museum of Technology, Ramsey Rural Museum, Ely 
Museum and community events. 

www.memoriesinthecommunity.wordpress.com

County snapshot

33 Accredited museums 

1,512,412 total visits to museums*

£37,013,829 value of visits to museums for the economy* **

CAMBRIDGESHIRE

Highlights

•  £18,500 Museum Development Grant.h
•  10 Accredited museums and museums working 

towards Accreditation were supported directly by 
the Bedfordshire Museum Development Officer.

•  13 training courses were held across the county. 
 
 
 

•  3 network meetings of the Bedfordshire 
Museums Group were held, and included social 
media training.

•  3 meetings of the Volunteer Managers’ Forum 
were held and the development of a volunteer 
framework and volunteer training was agreed.

•  7 museums from Bedfordshire took part in the 
Summer Passport Scheme.

Case study  
‘Creating Out of Classroom Experiences’

Due to changes in staffing in museums, it is becoming more common 
for volunteers to be responsible for the running of school visits, and the 
design and delivery of school workshops.

This training day, led by Clare Rogers, Learning and Outreach Officer at 
The Higgins Bedford, covered planning and delivering volunteer-friendly 
workshops for schools.

The day involved critical reflection on what is already being done well in 
museums and discussion about how to move this forward; shared ideas 
and tips for successful sessions; and participation in practical activities 
that could be transferred and adapted for different sessions for schools.

Participants were very positive about the day and it was well attended by 
learning volunteers and coordinators from across the region. 

County snapshot

8 Accredited museums 

288,677 total visits to museums*

£3,815,264 value of visits to museums for the economy* **

BEDFORDSHIRE
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“We are now better 
equipped to fulfil an 

HLF commitment 
to produce ‘talking 

head’ videos as part 
of our Collecting 

Cultures grant“
Gordon Cummings,  

Fry Art Gallery

ESSEX HERTFORDSHIRE

Highlights 

•  £25,000 Museum Development Grant.
•  31 Accredited museums and museums working 

towards Accreditation were supported directly by 
the Essex Museum Development Officer.

•  10 training courses were held across the county.
•  20 museums from Essex took part in the 

Summer Passport Scheme.

ligh

•  A pilot peer mentoring scheme was delivered 
amongst the county’s learning staff, with 9 
people taking part. 

•  £95,445 was received from the Esmée  
Fairbairn Collections Fund for ‘Re-Examining 
Essex Collections’ with 11 partner museums, to 
explore, record and celebrate the diverse and 
inspirational stories of Essex women over the 
last century.

Case study  
Film-making training

Film-making training was set up to allow museums to make their own 
films without the prohibitive costs of professional media companies. 

12 participants learnt how to film and edit footage in a session run by 
Signals Media. They learnt how to quickly put together short films to 
share via YouTube and other social media platforms.

Sharing footage about events, collections and behind-the-scenes at 
their museums will help the museums to reach new audiences and 
engage existing audiences in new ways. The training has also increased 
museums’ sustainability as they can create the films in-house and use 
them when reporting to funders and for advocacy work. gh

To support this training the Museum Development Officer created a free 
filming equipment library and further workshops are being offered in 
2017-18 to develop Essex museums’ digital and technology skills.

County snapshot

31 Accredited museums 

354,160 total visits to museums*

£7,603,968 value of visits to museums for the economy* **

“It’s exciting to 
learn different 

things about the 
county. It’s really 

opened my eyes to  
the folklore and 

traditions”
Visitor

Highlights

•  £24,000 Museum Development Grant.
•  22 Accredited museums and museums working 

towards Accreditation were supported directly by 
the Hertfordshire Museum Development Officer.

•  6 training courses were held across the county.
•  2 Museums were supported with  

Governance grants.ligh

Case study  
‘Traditional Hertfordshire’

This project aimed to reinvigorate interest and knowledge in 
Hertfordshire’s unique traditional heritage. It involved researching, 
exploring and sharing aspects of the county’s traditional culture from 
1281 onwards (the date of the first Charter Fair), including folklore, 
legends, art and crafts, music and myths.

The project received £68,500 funding from the Heritage Lottery Fund and 
£5,000 from SHARE, and involved six partners, led by Hertfordshire’s 
Museums Development Team. 

The museums and Hertfordshire Archives & Local Studies worked 
with many community partners to create exhibitions, craft sessions, 
traditional folk music and storytelling. Oral histories were collected and 
collections catalogued and conserved.

The project was well received, has helped to enhance a sense of place 
for the county and has proved a brilliant advocacy tool for the museums 
to the wider cultural community.

County snapshot

22 Accredited museums 

419,902 total visits to museums*

£7,906,389 value of visits to museums for the economy* **

•  19 small grants were awarded to support 
objectives within museums’ forward plans.

•  The Archaeology Working Group was  
re-established and the Archaeological Archives 
Standards in Hertfordshire guidelines agreed.

•  12 museums from Hertfordshire took part in  
the Summer Passport Scheme.
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‘

SUFFOLK

“It was interesting 
making a selection of 

items which showcased 
the museum. We selected 

items to show various 
aspects of life on the 

Broads, to include 
holidays, wherries, boats, 
trading, marsh work, and 
changing high streets in 

Broadland’s towns“
Sally Kirwan
 who helped to  

develop the  
project

Highlights

•  £17,500 Museum Development Grant.
•  24 Accredited museums and museums working 

towards Accreditation were supported directly by 
the Norfolk Museum Development Officer.

•  9 training courses were held across the county.
•  Bressingham Steam Museum was awarded 

£18,675 for security enhancements to meet 
insurance requirements of the National Railway 
Museum for loans. 
 

•  5 museums were given  
a grant for audience  
development projects.

•  3 museums were supported with funding 
for governance development with grants  
totaling £3,950.

•  20 representatives from Norfolk museums 
attended a Summer Social at Sheringham 
Museum and learnt about the use of  
Raspberry Pi technology.

Case study  
Audience development project

Museums Norfolk ran a project to deliver audience and organisational 
development services to promote higher professional standards across 
the sector. Training sessions covered audience development and 
marketing essentials. Museums could subsequently apply for grants for 
audience development projects, and grants of £500 were given to the 
Museum of the Broads, the Museum for Watton and Diss Museum. 

The Museum of the Broads created a pop-up museum to take the 
museum out to new audiences, showcasing the museum, its work, and 
the story of the Broads. The pop-up museum generated interest from 
individuals and groups, including schools that have seen it, and is a 
useful tool for developing the museum’s audiences.

County snapshot

33 Accredited museums 

588,756 total visits to museums*

£13,918,601 value of visits to museums for the economy* **

Highlights

•  £35,000 Museum Development Grant.
•  35 Accredited museums and museums working 

towards Accreditation were supported directly 
by the Suffolk Museum Development Manager.

•  13 training courses were held across the county.
•  Development stage funding for Skills for the  

Future was achieved, supporting the ‘Transforming 
People to Transform Museums’ project, enabling 
Suffolk museums to train 27 trainees. 

Case study  
‘Creative Heritage and Art in Mind’

Museums in Suffolk are contributing to the Norfolk and Suffolk NHS 
Foundation Trust Recovery College programme, which empowers people 
with mental health problems to become experts in their own recovery. It 
provides courses and workshops to service users, carers and members 
of staff.

Led by community artist Juliet Lockhart, courses at four museums looked 
at how different artists gather material and how their work is influenced 
by museum collections. The settings offered a safe and stimulating 
environment for people to explore their creative skills and develop 
artworks inspired by the buildings, objects and stories around them.

Evaluation shows an overwhelmingly positive response from participants, 
an increased level of engagement with museums and positive outcomes 
to mental health management.

County snapshot

35 Accredited museums 

439,762 total visits to museums*

£9,704,268 value of visits to museums for the economy* **

“For two and a 
half hours you 
kind of forget 

about your 
problems and 
can feel free.”

Participant
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•  32 museums took part in the Summer in Suffolk 
Museums project, helping to promote over 60 
family-friendly activities and events in museums 
in the summer holidays.

•  4 new resources were created for ‘Rekindling 
Memories’, offering loan resources to 
community groups, residential homes, carers 
organisations and dementia groups. 
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The SHARE Team 2016-17

Regional Museum Development Manager
JAMIE EVERITT 

Museum Development Project Officer  
(Audience Development and Children & Young People)
KATHRYN MOORE

Museum Development Project Officer  
(Collections) and Regional Accreditation Advisor
RUTH BURWOOD 

Museum Development Project Officer
(Leadership & Resilience)
SALLY ACKROYD (from November)  

SHARE Coordinator
SIMON FLOYD (to July)

Museum Development Assistant
JOSEPH HOYLE 

Contact us

 www.sharemuseumseast.org.uk 
 @SHAREmuseums
 sharemuseumseast@norfolk.gov.uk

SHARE Museums East
c/o Norfolk Museums Service
Shirehall, Market Avenue, Norwich NR1 3JQ

Copy and Project Management www.christinalister.co.uk | Graphic Design www.ninabrowndesign.co.uk  | Photography David Kirkham, Paul Macro and Mark Stimpson


